
  

Guide to Learning Objectives and Outcomes  

This leaflet is a quick guide offering you guidance on meeting the requirements for your learning 

Objectives and Learning Outcomes within the SAIS CPD Scheme. 

The aim and purpose of learning outcomes 

 

• Encourage review of Learning Activity 

• Reflect on what has been learnt 

• Understand how we can benefit from the learning activity and apply this in our daily role 

• Identify gaps in knowledge and understanding 

 

In taking responsibility for our own development, we should reflect on the quality of the CPD in 

which we participate and identify those aspects which have been of particular benefit.  This allows 

us to gain a clearer picture of what we have gained to better understand how we can benefit from 

that learning and how we are going to apply it.  It also helps to identify more accurately where 

further gaps remain within our knowledge and understanding. 

 

The difference between learning outcomes and learning objectives 

 

• Learning Objectives – set in advance of activity showing expectation of learning 

• Learning Outcome – completed after activity showing reflection of what has been learnt 

 

Objectives are important because they set out what you are expected to learn or gain as a result of 

participating in the learning.  They are set in advance of the activity and should be written by the 

provider offering the learning.  This may be different for Unstructured learning where the learner 

may be required to create the objective of the learning. 

Learning Outcomes appear later in the process.  They can only be created after the learning has 

taken place when it becomes possible for each participant to identify how they have benefitted 

personally from the learning.  Unlike objectives, whilst the Learning Outcomes may be similar for all 

participants who share similar backgrounds and experience, it is highly unlikely that they will be 

identical for everyone.  Learning is an individual experience and different issues will strike different 

chords.  

 

How to structure a learning outcome 

 

The answer to this question is likely to be in two parts.  Firstly, what learning points were of 

particular relevance and help?  Secondly, how can this learning be applied from this point forward? 

 

So, for practical purposes it is easier to create Learning Outcomes by responding to the following 

questions: 

 

• What new learning was gained? 



• How does this learning help me in my role? 

• How do I expect to apply this learning to my work on a day-to-day basis? 

• How will this learning benefit my clients and my firm’s approach to business? 

 

 

As an example, having attended a briefing session about recent regulatory changes, the Learning 

Outcome might be as follows: 

 

This session clarified my understanding of the revised suitability criteria, which will enable 

me to demonstrate and record that the advice I am giving clients meets the enhanced 

requirements in all respects. 

 

Identifying words that can be used when writing learning outcomes: 

 

To assist you in constructing a learning outcome you can use some of the words listed below to 

construct your Learning Outcome: 

 

For Knowledge 

 

Define, describe, identify, label, list, outline, reproduce, select, recall, record, 

recognise, draw on. 

For Application 

 

Change, demonstrate, discover, modify, operate, predict, prepare, produce, 

relate, show, solve, use, illustrate. 

For Analysis 

 

Break down, differentiate, discriminate, distinguish, appraise, illustrate, 

infer, analyse, calculate, question, contrast, compare. 

For Synthesis 

 

Categorise, combine, arrange, plan, assemble, prepare, construct, propose, 

elaborate, invent, develop, devise, design, rearrange, summarise, revise, 

rewrite, write, modify, organise, synthesise. 

For Evaluation 

 

Compare, conclude, contrast, evaluate, choose, rate, revise, estimate, 

measure, justify, interpret, relate, value, summarise. 

 

What to avoid when writing a Learning Outcome 

 

Avoid: 

• Repetitive Learning outcomes 

• Unclear Learning outcomes that do not show clear learning  

• Learning outcomes that do not show relevance to your job role 

• Replicating the learning objective 

 

Every Learning Outcome we produce should always reflect our personal view and be unique.   

Although the Learning Outcomes from similar events taking place at different times may well be 

similar, they will never be identical as the circumstances in which the events take place will always 

be different. 

 

Similarly, it is never sufficient to copy and paste standard learning objectives as our personal 

Learning Outcome.  As standard learning objectives can never be sufficiently individual and cannot 

predict how the learning can be taken and used in practice within a working environment e.g. in 

dealing with clients.   

 



Examples: 

I have attended a workshop 

 

I have undertaken an exam 

 

I have watched an eLearning module 

 

 



I have developed others by presenting at a meeting 

 

I have read (unstructured reading) 

 

I have attended a company briefing/meeting 
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